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Introduction 

There exist today many unanswered questions relating to the interaction between people, their 

performance, technology, services and the design of workplaces.  

Academics Worldwide are researching the answers to these questions, yet in many cases the 

research never sees practical application - while organisational leaders continue to seek practical 

information, tools and knowledge derived from rigorous academic research in order to support 

organisational improvements.  

To bridge these two worlds, AWA has teamed up with the Centre for Evidence-Based 

Management (CEBMa), to search for the best available evidence from scientific research on key 

questions of relevance to organisations - and to turn the findings into useful and practical 

information and tools that make a real difference to organisational performance. 

 

Explorer Groups – an overview 

Professionally facilitated groups designed for leaders responsible for the Workplace – such as 

Chief Operating Officers or leaders from Human Resources, Learning & Development, Real 

Estate & Facilities and Information Technology.  

The Groups: 

- provide new tools, science and knowledge with which leaders can make a dramatic 

difference to the performance of their organisations.  

- recognise that inspired leaders don’t have a lot of time, so workshops are kept to 2 hours 

each and structured to gain the most benefit in the shortest time. Remote participation is 

also an option.  

- use an interactive 4 stage process involving academic research, expert workshops (all 

held in London) and live trials, groups of Workplace Leaders gain unique insights, 

guidelines and ‘tools’ that can be applied in their organisations. 

 

2015-2016 Programme 

Following two highly insightful and practical projects in 2013-2014 (The Productivity of Knowledge 

Workers and Managing the Virtual Workforce), we are delighted to announce our programme for 

2015-2016 and invite Sponsors to participate in one or more of 3 extremely important (and we 

believe neglected) aspects of organisational life and performance.  
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The Explorer Group is conducted under the auspices of The Workplace Performance Innovation 

Network (PIN) which was formed by AWA in 2009 and supports senior leaders in using 

innovation in work and workplace as a source for improving business performance. The network 

runs a number of groups: 

1. The Transition Group - providing programmes of structured workshops that focus on the 

adoption of innovative concepts for work, place and workplace management.  

2. The Explorer Group - focusing on specific areas of interest shared by sponsoring 

organisations.  

3. Sector Groups - bringing together leaders from different companies within specific 

sectors for the purposes of sharing and comparative analysis.   

 

Organisations 
participating in 
the Workplace 
PIN in the last 12 
months: 

 

 

 

    

 

   

  

 

 

 

http://www.bdo.co.uk/
http://www.unicef.org.uk/Media-centre/Press-releases/Over-1000-children-in-bomb-shelters-in-Ukraine-urgently-need-help-Unicef/
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Topics for 2015 – Brainpower 

 

TOPIC 1 – Increasing organisational brainpower 

In an increasingly competitive world, organisations are seeking ways to gain more from every 

person on the payroll.  As a larger proportion of the economic prosperity of organisations and 

nations is derived from ‘Knowledge workers’ (people who ‘think for a living’) the cognitive (mental) 

performance of workers is an increasingly important factor in getting the most from the people 

engaged in an organisation and maximising its economic performance.  

Concentration, memory, accuracy, problem solving and decision making – are all critical to 

effective knowledge worker performance.  

How can we manage the workplace to improve ‘brainpower’ and what are the key factors that 

make a difference to ‘brainpower? How do air quality, hydration, nutrition, sleep, rest, physical 

fitness, posture, working position (sitting / standing / movement), workplace design, the inclusion 

of natural elements such as plants and other factors impact the power of the brain? 

The topic questions: 

What is known from the scientific literature about the 

factors that impact ‘cognitive performance’ such as 

nutrition, hydration, air quality, physical environment, sleep, 

posture and physical fitness? 

a) What is the relative importance of the factors in 

relation to the ‘cognitive performance’ of a person? 

b) Do the factors have different impacts on different 

people and why?  

c) Are there factors that impact upon specific aspects 

of cognition? 

d) What strategies can be used to increase the cognition of people? 

 

Explorer programme: 

This will broadly run as follows:  

early June  Sponsor Workshop – defining and exploring the question/s (2 hours) 

early September  Sponsor Workshop – reviewing the research findings (2 hours) 

early October  Sponsor Workshop – reviewing the tools developed from findings (2 hours) 
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TOPIC 2 – Brain overload and workload management 

In today’s modern organisation humans have become analogous to the machines deployed 

within a manufacturing process. Instead of physical items moving from stage to stage in an 

ordered and systematic fashion to create a physical product, the knowledge of different brains 

and sources is fused (often in a more chaotic fashion) to create new knowledge which is 

eventually translated into services or products for which, eventually some form of payment is 

directly or indirectly made. 

However, whereas it is accepted that a manufacturing plant has a specific and clearly defined 

capacity, the notion that humans have a maximum cognitive capacity is less so. The tasks that an 

individual has to perform create demands on their cognitive resources. In addition to the tasks 

that the individual determines are required to deliver their role, there are also tasks emanating 

from a range of other parties such as the immediate manager, peers, team colleagues and 

external functions such as HR.  

 

All of these tasks make demands on the brain the individual. But the familiarity with the task and 

the skills and experience of the individual will also impact the demand on the brain. Also, humans 

do not simply exist in a closed work environment. They have other demands from their domestic 

life, and from time to time there will be factors that place even greater demand i.e. major life 

events such as a birth, a marriage break up, bereavement or the challenges associated with 

caring for elderly relatives or children.  

All of these aspects consume the brain’s resources and it is clear to see that when colleagues 

reach a point at which their capacity is depleted, so the time taken to complete tasks increases 

almost as if their brains are being rationed amongst the multitude of tasks. People can lose sight 

of some tasks and have a sense of feeling swamped. 
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The consequence is potentially profound both for the mental wellbeing of workers and the 

productivity of their organisations. Could it be that many cases of mental breakdown or 

depression are triggered by the over consumption or inability to manage the load on our brains?  

This study seeks to understand the research that has been undertaken in areas associated with 

cognitive capacity, workload management and stress to test the ideas above and to evolve the 

understanding of the topic. 

 

The topic questions 

What is known in the scientific literature about the ‘cognitive capacity’ of human beings and the 

way in which the brain handles multiple demands on that cognitive capacity? 

a) Do human beings have a finite capacity? If so what is it governed by? 

b) What is known about the brain as it approaches a point where cognitive resources are 

depleted or overwhelmed? 

c) What techniques can be used to identify and manage the capacity of knowledge workers? 

 

Explorer programme: 

This will broadly run as follows:  

early September Sponsor Workshop – defining and exploring the question/s (2 hours) 

mid October Sponsor Workshop – reviewing the research findings (2 hours) 

late  November Sponsor Workshop – reviewing the tools developed from findings (2 hours) 
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TOPIC 3 – Brain stops change 

As technology continually revolutionises the way organisations do business, the need for large 

organisations to develop effective strategies for getting their people to change the way they think 

and do things, has never been greater. Managing the technical side of change is challenging, but 

achieving an enduring change in behaviour and attitude in thousands of people to complement 

process, technology and industry change is substantially harder. 

Despite reportedly high failure rates (60 to 80%) of ‘change programmes’ their popularity 

continues: today, the term ‘change management’ yields more than 13,000 books on Amazon. The 

question arises, however, whether the popular beliefs, prescriptions and so called ‘best practices’ 

dominant in business and management are supported by findings from scientific research.  

A recent systematic review based on more than 500 academic studies published in the last 30 

years leaves us with a sense of disappointment: the scientific substantiation of claims made in 

the management literature is low and growing lower. As a result, billions of dollars are spent on 

change programmes and practices that are ineffective or even harmful to organisations, their 

members and their clients. 

Given the field’s limited capacity to answer fundamental questions about what works (and what 

does not), we look for answers within the brain itself (at a neurological level) to understand how it 

works and find new ways to deliver enduring change initiatives at scale 
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TOPIC 3 - Large scale behavioural change – establishing the science continued /… 

 

The topic questions: 

When looking for techniques to influence the behaviour of large groups of people at work, what 

can be learnt from research in the fields of neuroscience, psychology, marketing, sports coaching 

and behavioural economics?  

a) Which strategies and interventions are most widely studied and what is known about their 

effect?  

b) What are the assumed underlying neurocognitive mechanisms associated with these 

strategies?  

c) What can we learn from this for the management of enduring behavioural change within 

organisations? What may be applicable and what not? 

 

Explorer programme: 

This will broadly run as follows:  

late October Sponsor Workshop – defining and exploring the question/s (2 hours) 

mid January 
2016 

Sponsor Workshop – reviewing the research findings (2 hours) 

mid March 
2016 

Sponsor Workshop – reviewing the tools developed from findings (2 hours) 
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Explorer Process 

The methodology that AWA and CEBMa use has been developed and refined over the past 18 

months, during the first two projects on Knowledge Worker Productivity and the Management of 

Agile / Virtual Workforces. The process is as follows: 

1. Definition - framing the question/s 

AWA, CEBMa and the sponsoring 

organisations agree a brief based largely on the 

Topics contained in this Prospectus. During a 2 

hour initial workshop, sponsors have the 

opportunity to refine the question/s if they have 

specific areas of interest pertaining to the 

questions. This stage aims to define the 

specifics of what will be researched, so all 

parties have absolute clarity about the scope.  

2. Research  

CEBMa undertake a Rapid Evidence 

Assessment, a technique (developed to help medical practitioners make best use of evidence) to 

search for, identify, draw together and critically evaluate the best available published evidence 

relevant to the research review question.  

 AWA and CEBMa assess and filter the results and prioritise the findings in relation to 

quality and relevance.   

 The research findings are shared with Sponsors through a brief report which is reviewed 

and discussed at a 2 hour workshop attended by the Research Team and Sponsor 

organisations (each Sponsor may bring up to 3 delegates). 

3. Development 

AWA will develop guidance / principles / tools and any other information which emanates from the 

research review and make these available prior to the final 2 hour workshop, attended by the 

Research Team and Sponsor organisations (each Sponsor may bring up to 3 delegates). 

4. Controlled trials  

‘Adventurer’ organisations will apply the tools and guidelines and their experience will be 

monitored in order to assess their impact. Bulletins, webinars and workshops will keep sponsors 

connected to the trial results and learnings will be shared with them over time. 
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Explorer Group Partners 

The PIN Explorer Group operates as a partnership between AWA and the Centre for Evidence 

Based Management. Here are some details about each organisation: 

Advanced Workplace Associates 

Formed in 1992, AWA’s focus is on helping 

organisations get the most out of their people and 

workplace assets – and enabling them to make a step 

change in their performance. 

The business has a multi-disciplined team who 

collaborate on consulting projects, fusing their 

knowledge and experience to each client’s unique 

requirements. 

AWA works in a variety of workplace related disciplines, offering a building block approach 

tailored to client requirements. Most significantly, it has transitioned over 23,000 people to agile 

ways of working. Our expertise makes us uniquely qualified to translate the research findings into 

practical tools and guidance for Sponsors.  

AWA’s building block of client services 
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The Centre for Evidence-Based Management 
(CEBMa) 
 

CEBMa was founded in Amsterdam and operates all 

over the world.  

It is supported by prominent universities including  

 Carnegie Mellon 

 Stanford 

 New York University 

 University of Toronto 

 University of Bath  

 Free University of Amsterdam 

 

Evidence-based practice is a concept that was originally coined in the 1990s in the field of 

medicine, but today its principles extend across disciplines as varied as education, criminology, 

public policy, social work, and (recently) management. 

 

 

 

CEBMa's mission is to bridge the gap between scientific research and management practice, 

promoting evidence-based management through educational initiatives and furthering the use 

and focus on research findings in management education.  

  

BEST ORGANISATIONAL 

VALUES AND STAKEHOLDER 
CONCERNS 

BEST AVAILABLE 

EXPERIENTIAL 
EVIDENCE

BEST AVAILABLE 

SCIENTIFIC EVIDENCE

BEST AVAILABLE 

ORGANISATIONAL 
EVIDENCE EVIDENCE BASED 

DECISION

 

 

    a provides support and 

resources to managers, 

consultants, teachers, 

academics and others 

interested in learning more 

about evidence-based 

management 
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The Explorer Group Research Team 

We are delighted to include the following key people: 

 

Andrew Mawson 
Managing Director, AWA 

 
Founding Director of AWA and a leading thinker on the evolution of work and the 
workplace. A respected business leader, leading AWA through three recessions and 
undertaking projects for some of the world’s leading organisations.  
 
Passionate about the unanswered questions that trouble organisations, Andrew 
pioneered the formation of the Research Group to fuse academic research with 
practical application. He is closely involved in the Research and guides the 
programme’s development. 

 

Karen Plum 
Director of Research & Development, AWA 
 
Workplace  ultural  hange specialist and leader of AWA’s Workplace PIN – both the 
Agile Transition and Research Groups. Worked on the implementation of change 
strategies associated with the introduction of flexible and agile ways of working.  
 
Successfully led the PIN’s first two research programmes on Productivity and Virtual 
Workforces and will lead the research through 2015, drafting guidelines, developing 
practical tools and running workshops for Sponsors. 

 

Prof Rob Briner 
Professor of Organisational Psychology, University of Bath 
 
Vice Chair of the CEBMa Academic Council, passionate about helping practitioners 
and organisations make better use of evidence, including research evidence, in 
decision-making. A much respected, influential thinker, he often questions the 
received wisdom found in ‘cutting-edge’ ideas and so-called ‘best practices’. 
 
Rob provides essential interpretation and guidance of the PIN research findings to 
ensure the conclusions are rigorous and robust. 

 

Eric Barends 
Managing Director, Centre for Evidence-Based Management 
 
Advises management teams and boards of directors of large / medium-sized 
companies / non-profits on evidence-based management and management 
development.  Runs training courses on this topic and is a visiting lecturer at several 
universities and business schools. 

 
Eric leads the PIN research activity, working with a team of researchers and in 
consultation with academic experts and the CEBMa Advisory Board.  

 

Prof Denise Rousseau 
Professor of Organizational Behaviour and Public Policy - Carnegie Mellon University  
 
Past president of the Academy of Management and prolific author (12+ books and 
160+ articles). Her teaching translates organizational research into evidence-based, 
positive professional practices benefiting firms, workers, and other stakeholders. 
 
Denise is Chair of the CEBMa Academic Council and provides valuable advice and 
guidance to the Research Team, critically appraising the research findings. 
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Rights & Obligations 

The following outlines the rights and obligations of the parties involved in the Explorer Group 

topics as outlined in this Prospectus. 

Sponsors: 

 Will be invited to 3 in-person Workshops with the Research Team. Three delegates may 

attend each event - enabling Sponsors to involve several key people during the critical 

stages of absorbing and making sense of the results and the materials / tools developed.  

 Will receive a copy of the research report (in PDF format) and the tools. 

 Are licensed to use the report and the tools within their organisation (Worldwide) for the 

express purpose of increasing knowledge and understanding of the topic and addressing 

the issues that each topic addresses.  

 Will receive updates on trial results and learnings from the controlled trials. 

 Agree to keep the research involvement, discussions, report contents and tools 

confidential to their organisation. 

 Will respect the IP and Copyright ownership (which lie with AWA/CEBMa) and will not 

share with any 3rd parties without express permission (this will not be unreasonably 

withheld). 

 Will not be given copies of the Research sources consulted, but a full bibliography will be 

provided. 

 Sponsors are free to make contact with each other in the context of the Group – and on 

other matters if both parties agree. 

AWA / CEBMa: 

 Will own the IP and Copyright of the report and tools. 

 AWA reserves the right to make use of the IP generated through this research within its 

consulting activities. 

 Will respect the confidentiality of anything disclosed by Sponsors during the Workshops or 

other discussions. 

 Will use the process and outputs internally for training and education purposes. 

 Will generate publicity from the project in order to promote the Explorer Group and share 

the high level findings - including involvement of the Sponsors, subject to their agreement. 
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Becoming a Sponsor 

Sponsors of our Explorer Groups tend to be insightful thought leaders, who already have a good 

insight into the topics being explored and researched and bring a richness of experience to the 

Group discussions. They have often grappled with the subject and found a lack of evidence 

troubling. 

By becoming sponsors, organisations can get an exclusive insight into the research findings of 

each topic, and can discuss these with the Explorer Research Team and fellow Sponsors – 

exploring in some depth what the research has to contribute to their understanding and how this 

can be used within their business to improve performance. They will also receive exclusive tools 

which can be used within their organisations and have access to the controlled trials undertaken 

by the Adventurer organisations. 

 

Contribution 

Sponsorship is open to both occupiers and suppliers.  

- Occupiers pay a contribution of  £5,000 + VAT per topic.  

- Suppliers pay a contribution of £10,000 + VAT per topic.  

All sponsorship amounts are billable at the commencement of each Explorer period. 

 

 

What our Sponsors said:  

 

“The findings didn’t surprise me, but they 

confirmed my understanding and I now have the 

evidence to support my conclusions! This is so 

much more powerful when talking to the business 

leaders.” 

“The guidelines are profound and 

valuable.” 

 

“The guidelines really showed me the 

depth behind the research findings.” 
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Contact Details 

If you are interested in Sponsoring the 2015-2016 Explorer Programme, or if you would like more 

details, please contact: 

 

 

Karen Plum 

Director of Research & Development, AWA 

kplum@advanced-workplace.com 

Mob: 07958 616634 

 

Andrew Mawson 

Managing Director, AWA 

amawson@advanced-workplace.com 

 

Toby Smith 

Associate, AWA 

tsmith@advanced-workplace.com 

  

 

  

 

  

mailto:kplum@advanced-workplace.com
mailto:amawson@advanced-workplace.com
mailto:tsmith@advanced-workplace.com
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Disclaimer / Copyright  

This document is intended as a general information publication and is based upon material in our 

possession or supplied to us, which we believe to be reliable. Whilst every effort has been made 

to ensure its accuracy, we cannot offer any warranty that factual errors have not occurred. We 

therefore take no responsibility for any damage or loss that may be suffered by reason of any 

such inaccuracies. 

All rights reserved. No part of this publication may be reproduced or used in any form or by any 

means, graphic, electronic or mechanical, including photocopying, recording, taping, or 

information retrieval systems, without the prior express permission in writing of Advanced 

Workplace Associates Limited. 

 

 

 

 

 


