
WORKPLACE PIN EXPLORER GROUPS – MAKING A STEP CHANGE IN PERFORMANCE 

Explorer groups…. 
Professionally facilitated peer to peer groups 
involving COOs, HR Directors, Leaders from 
RE&FM and IT - journeying together to build 
their understanding of the topic through 4 stages 
(below) over a 12 month period. They have 
direct access to the research team and 
contribute to the shaping of tools, guidelines and 
trials. 
 
1. Definition: members define the scope of the 

study, working with our expert team.  

2. Research: our research team presents the 
best ‘science’ on the topic - sourced through 
respected academic databases. 

3. Development: practical guidelines and tools  
(in a language members can use) are shared. 

4. Trials: ‘Adventurer’ organisations apply tools 
and guidelines and we monitor the impact.  
Bulletins, webinars and a workshop share 
trial results and learnings with members.      

Potential outputs: 
• The 5 domains of cognition and cognitive 

capacity - why it matters 
• Understanding personal cognitive capacity  
• Factors that impact cognitive capacity – 

including the demands of workload and 
relationship to stress 

• What happens when cognitive capacity is 
overwhelmed…spotting the signs 

• Guidance on managing cognitive capacity in 
teams and communities 

• Best practice guide for leaders in raising the 
profile in their organisation 

 

‘In today’s knowledge businesses, 
we are heavily reliant on the 
capacity and capability of the 
human brain – so is there any 

science to help manage 
‘cognitive capacity’? 

 
 
 
 
 
 
 
 

 
 
 
 

One of the biggest causes of poor 
performance and stress in 

knowledge organisations is ‘brain 
overload’….so what do we know, 

and what can we do? 
 

Managing Cognitive Capacity  
The management of manufacturing plant and 
processes are well defined. We understand equipment  
capacities and how to fix breakdowns. 
 
By contrast, knowledge businesses seem to use very 
little science to manage the mental (cognitive) 
capacity of their highly valuable knowledge workers.  
 
To test this belief, we aim to uncover the truth about 
Cognitive Capacity over the next 12 months.  
 
We will use academic research, expert input and live 
trials to deliver practical, ‘evidence backed’ guidelines 
- showing how to manage ‘cognitive capacity’; to get 
the most from every person in the business; and avoid 
the risks of under-achievement, stress and burnout.  
 

Join the Group – find out! 

The research questions are: 

a)  What can we learn from scientific literature about 
the ‘cognitive capacity’ of human beings and how 
the brain handles multiple demands?  

b) Do human beings have a finite ‘cognitive’ capacity? 
If so, what is it governed by? 

c)  What is known about the brain as it approaches a 
point where cognitive resources are depleted or 
overwhelmed? How does this link to ‘stress’? 

d)  What techniques can leaders use to identify and 
manage the capacity of knowledge workers? 

 

 

 

 

 

T 
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Vice Chair of the CEBMa Academic Council, Rob is a much respected, 
influential thinker, he often questions the received wisdom found in 
‘cutting-edge’ ideas and so-called ‘best practices’. Rob provides essential 
interpretation and guidance of the PIN research findings to ensure the 
conclusions are rigorous and robust.  

 

Eric Barends 
Managing Director, Centre 
for Evidence-Based 
Management 

Prof Rob Briner 
Professor of Organisational 
Psychology,  
University of Bath 

Prof Denise Rousseau 

Professor of Organizational 

Behaviour and Public Policy 

- Carnegie Mellon 

University  

Andrew Mawson 
Managing Director, AWA 
  

Karen Plum 
Director of Research & 
Development, AWA 

The Centre for Evidence Based 
Management (CEBMa) provides 
support and resources to managers, 
consultants, teachers, academics and 
others interested in learning more 
about evidence-based management  

Advanced Workplace Associates (AWA) 
is a multi-disciplined change 
management consultancy that helps 
organisations improve organisational 
performance by applying workplace 
science  

Eric advises management teams and boards of directors of large / 
medium-sized companies / non-profits on evidence-based 
management and management development.  Runs training courses 
and is a visiting lecturer at several universities and business schools.  
Eric leads the PIN research activity, working with a team of researchers 
in consultation with academic experts and the CEBMa Advisory Board.  

Past president of the Academy of Management and prolific author 
(12+ books and 160+ articles). Her teaching translates organizational 
research into evidence-based, positive professional practices 
benefiting firms, workers, and other stakeholders.  Denise is Chair of 
the CEBMa Academic Council and provides valuable advice and 
guidance to the research team, critically appraising the  findings.  

Founding Director of AWA and a leading thinker on the evolution of work 
and the workplace. Passionate about the unanswered questions that 
trouble organisations, Andrew pioneered the formation of the 
Exploration Group to fuse academic research with practical application. 
He is closely involved in the research and guides the programme’s 
development.  

Workplace cultural change specialist and leader of AWA’s Workplace 
PIN she works on the implementation of change strategies associated 
with the introduction of flexible and agile ways of working.   
Successfully led the PIN’s first three research programmes on 
Productivity , Virtual Workforces and  Cognitive Performance – and 
will lead the research through 2016. 

To get involved, please contact: 
 

Karen Plum  
kplum@advanced-workplace.com   

  

The support team 



Background 

In today’s modern organisation humans have become 

analogous to machines in a manufacturing process. 

Instead of physical items moving through stages in a 

systematic way to create a physical product, the 

knowledge of different brains and sources are fused 

(often more chaotically) to create new knowledge. 

This is eventually translated into services or products 

for which payment is directly or indirectly made. 

Although it is accepted that manufacturing plants have 

a specific and clearly defined capacity, the notion that 

humans have a maximum cognitive capacity is less so.  

The tasks that individuals perform create demands on 

their ‘cognitive resources’. In addition to tasks that the 

individual decides are required (influenced by their 

familiarity and skills), there are others emanating from 

other parties - manager, peers, colleagues etc.  

Further, humans don’t inhabit a closed work 

environment. They also have domestic demands and 

important life events such as births, bereavement, 

marriage difficulties place even greater demands. 

All these aspects consume the brain’s resources and 

it’s clear that when someone’s capacity is depleted, 

the time taken to complete tasks increases. People can 

lose sight of tasks and feel swamped. 

The consequences can be profound for mental 

wellbeing and for the productivity of organisations.  

This study seeks to understand the research 

undertaken in areas associated with cognitive 

capacity, workload management and stress to test the 

ideas above and evolve the understanding of the topic. 
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Become a sponsor 
Sponsors of our Explorer Groups tend to be 
insightful thought leaders, who already have a 
good insight into the topics being researched 
and bring a richness of experience to the Group 
discussions. They have often grappled with the 
subject and found a lack of evidence troubling. 
 
By becoming a sponsor, you get exclusive insight 
into the research findings and can discuss these 
with the Explorer Research Team and fellow 
Sponsor.  
 
By exploring this in depth you increase your 
understanding and see how the findings can be 
used in your business to improve performance.  
 
You will also receive exclusive tools that can be 
used within your organisation and have access to 
the controlled trials undertaken by the 
Adventurer organisations. 
 
Contribution 
Sponsorship is open to occupiers and suppliers:  
 
• Occupiers pay a contribution of  £5,000 + VAT  
• Suppliers pay a contribution of £10,000 + VAT  
 
The sponsorship fees are billable at the 
commencement of the research. 

 

 
“The findings will help us 

defend our services when the 
next round of cost cutting 

comes along – because we can 
demonstrate what’s really 

important” 
 
 
 
 

“The guidelines really showed 
me the depth behind the 

research findings.” 


