
AWA WORKPLACE PERFORMANCE INNOVATION NETWORK 

2016 PROGRAMME 
This year’s programme explores using the workplace to drive up 

organisational performance whilst achieving real estate asset 

efficiency; deploying workplace management technologies; 

using research to underpin workplace delivery; reflecting the 

organisation’s personality’s in the workplace; and evolving the 

workplace management organisation 

 

Featuring fascinating case studies and great venues  

OPTIMISING the WORKPLACE 



SUPPORTING LEADERS MAKE AND MAINTAIN WORKPLACE CHANGE 

JAN 

 

 

 

Optimising the workplace 

Lessons and techniques for using the workplace to 

drive up organisational performance whilst 

achieving real estate asset efficiency. We look at 

ways to achieve that balance. 

Venue: Willis, Lime Street, City of London 

MAR 

 

 

 

 

Emerging technologies for managing 
the workplace 

An optimised workplace needs to be proactively 

managed. We explain and demonstrate a range of 

exciting technologies which help manage usage and 

capacity, as well as giving people choices at work. 

Venue: London & Partners, More London 

MAY 

 

 

 

 

Using research to underpin workplace 
delivery & improve performance 

Using our recent research we reveal what really 

makes a difference in the workplace: the 6 factors 

of knowledge worker productivity; managing the 

agile workforce; and cognitive performance. 

Venue: PWC, Embankment Place 

JUL 

 

 

 

 

Changing minds - making a shift in 
behaviour at work 

A flexible workplace supports flexible needs and 

people. But often people resist change and cling to 

old ways . Come and learn about the tools and 

approaches to shift behaviour. 

Venue: Kinnarps, Farringdon 

SEP 

 

 

 

Interpreting “organisational 
personality” in workplace design 

What’s the “personality” of your business? We 

explore ways to understand personality and 

translate it into the workplace experience. 

Venue: T Rowe Price, St Pauls 

NOV 

 

 

 

 

Practical steps to evolve the workplace 
management organisation  

What does the future workplace management 

organisation look like? What steps can you take to 

move towards that model….embracing RE, FM, IT, 

and HR….. Come and find out how. 

Venue: tbc 

Formed in 1992, AWA are workplace consultants who provide agile working, 

workplace utilisation, optimisation and change management services. AWA has 

supported some of the world’s leading organisations in optimising the use of 

people and offices to improve business performance. 

AWA’s Workplace PIN is a network for 

innovative leaders and organisations 

seeking to improve the performance of the 

workplace through the adoption of 

advanced concepts for work, place and 

workplace management. Within the 

network we run two groups: 

1. Explorer Group undertakes evidential 

research bridging the worlds of work, 

place and academia on topics relevant to 

members. Previous years’ research is 

shared with the Transition Group. 

2. Transition Group supports leaders on 

their transition journey to the modern 

agile workplace and offers a benchmark 

for their workplace maturity. 

HOW THE TRANSITION 
GROUP WORKS 

MEMBERSHIP 

Membership of the Transition Group is 

open to leaders from organisations involved 

in implementing new models for work, 

place and workplace management in their 

own organisations (no suppliers admitted). 

Different membership packages are 

available depending upon organisational 

needs and preferences. 

WHO SHOULD JOIN 

Leaders from Human Resources, Real 

Estate, Facilities Management and IT, 

interested or closely involved in leading the 

transition to the modern agile workplace. 

The most powerful membership 

combination is when leaders from HR, IT 

and Real Estate join as a single team and 

use their involvement as a means of 

developing their strategy. 

IF YOU ARE INTERESTED IN JOINING 

PLEASE CONTACT:       KAREN PLUM  

kplum@advanced-workplace.com 

www.advanced-workplace.com 

  


