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In mid-May the Workplace PIN 
Transition Group met at PwC’s 
Embankment Place office to look 
at how to use research to 
underpin the delivery of the 
workplace and improve the 
performance of the people.  
 
The Workplace PIN Explorer 
Group has looked at several 
topics that are relevant to 
workplace delivery – and this 
workshop featured two – the 
productivity of knowledge 
workers and the “cognitive 
performance” of those 
knowledge workers.  
 
AWA’s Claire Arnold opened the 
workshop with a discussion 
about the things that influence 
productivity at work. She then 

revealed the Six Factors that 

our research had shown 
correlate most strongly with 
team performance – shown in 
the diagram below. 
 

 
 
Having understood each factor in 
some detail, the group discussed 
how workplace delivery could 
support these factors – enabling 
the factors to flourish within and 
between teams. 

The Group then heard from Louise Caligari, 
joint Head of HR at London & Partners who 
have trialed the 6 factors. Louise talked 

about the desire of the business to see how they scored on the factors 
and what this new understanding and language could bring to their 
people. 90% of staff completed a 6 Factors questionnaire; it was 
discussed and brainstormed at an all staff conference in 2015 and the 
results (both within and between teams) have been shared, examined 
and acted upon in order to open up productive conversations with a 
new approach. A further survey is planned for the summer. 
 

Having implemented agile working in their More London office, they 
found that the range of spaces enable people to work and collaborate in 
different ways, with supportive technology and better access to 
information and tools. This has enabled people to be freer in pursing 
the relationships and behavior they now know will deliver improved 
team performance.  

 

Case Study: Spark 
Gill Montalto, Operations Manager at PwC demonstrated 
Spark, a tool used globally within the business (based on 
Jive software) to connect people, share information, 

facilitate document sharing and create groups with common interests. It 
also acts as a portal for a variety of services, many presented as apps, 
facilitating a modern, easy to access suite of tools. This prompted a 
discussion about the merits of Spark vs a variety of other tools available on 
the market for collaboration and information sharing. 

 

Cognitive Fitness 
To round off the workshop, AWA’s Karen Plum shared the results of the 
latest piece of research around cognitive performance. Below are the factors 
the research showed have the greatest impact on our brain’s performance 
at work – some of which only individuals can impact, but there are also 
many that organisations can help to support and deliver – both in an 
infrastructure but also a cultural sense. Plenty of food for thought! 


