
 
 
 
 
 

 

Getting the most from agile – much more than just saving space! 
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In mid-July the Workplace PIN 
Transition Group met at Kinnarps 
Farringdon showroom to look at 
changing behaviour, to consider 
how long this takes, and how 
getting the most from agile 
working takes not only a clear 
understanding about what you 
want to achieve, but also how 
you can best support people to 
make the changes over time.  
 
AWA’s Helen Guest opened the 
discussion by inviting the group 
to think about how long change 
takes to achieve, particularly 
with reference to the change 
journey illustrated below.  

 
The group discussed the need to 
change as a consequence of a 
move to agile working, alongside 
which (as businesses are in a 
stage of continual change) 
people would inevitably need to 
cope with additional business 
changes at the same time. 
 
The whole purpose of moving to 
more agile ways of working is to 
build in resilience and flexibility 
not simply in how people use 
space, but more crucially how 
they think, behave, interact and 
react during times of change as 
well as periods of stability. 

 

The Group was invited to identify the behaviour expected of people 
transitioning to agile working and then to consider how reasonable that 
expectation is on Day One, given all the challenges of change. Once 
realizing that the “ideal” takes time, project teams can set and manage 
expectations about how far people can get before a go live date – with a 
view to continuing the change support for a period following that event. 
 

Looking at change after the move 
AWA’s Karen Plum shared some of the tools and approaches that she and 
her colleagues use with teams after they have “gone live” with agile working 
– in order to help them get the most out of what has been delivered. Many 
of these approaches are simply delivered with a recognition that you can’t 
expect people to change fully before a) everything is available to them; b) 
they can see / feel / hear and experience what has only been described to 
them in the build up to going live; and c) they are actually ready! 

 

Things AWA do: 
 Agile in the office - where is best for me? A workshop format so people can 

share what works for them, exposing opening others to different 
experiences and encouraging experimentation to find the best conditions 
for people to do different tasks. 

 What tools are available and how can I get the best out of them? Using 
different ways to deliver information and skills to people who may benefit 
from the technologies that are now available (but which perhaps they didn’t 
absorb during the run-up to going live). 

 How to improve team performance in this new world? Based on our 6 
Factors of Knowledge Worker productivity, this encourages people to 
recognise the things that really help their teams to excel and focuses on 
developing supportive relationships that bear results. 

 Mastering virtual 
working – when we 
aren’t together all 
the time – illustrated 
in the diagram and 
shared with 
members in 2015 – 
this encourages self-
discovery and 
provides ideas and 
approaches to those 
that want to work 
some of their time 
away from the 
office. 

 Managing differently when your team works apart – this approach helps 
managers to consider their own skills and challenges, providing ideas and 
approaches to help them do things differently, recognising the differences 
when they aren’t always with their team. 


