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Workshop – 28 January 2016 - Optimising the Workplace - SUMMARY 
 
In late January the Workplace PIN Transition Group met at Willis Towers Watson’s Lime Street office for 
the first workshop of 2016. The Workshop focused on the way organisations make decisions about the 
workplace, often only considering cost reduction or revenue generation at the expense of the 
effectiveness / productivity of building users. Since those users are generally the organisation’s most 
valuable asset – this approach can be short sighted, even if the cost / revenue imperatives are met. 
 
Members worked through a scenario designed to examine the issues and establish a gap in the data 
available to show how important workplace effectiveness is to the performance of people. This means 
that there is often little evidence to challenge cost cutting measures or to conduct an effective cost / 
benefit analysis on changes to the way the workplace is used. 
 
Once decisions are made (often at the expense of the user experience), people often have to make the 
best of a difficult situation. Although there are things that can be done retrospectively, it would be 
desirable to have better intelligence to show the impact of certain decisions before they are made. 

 

The PIN Cube 

AWA shared a new measurement framework that pinpoints workplace 
performance against 3 critical dimensions – planning efficiency, utilisation and 
effectiveness. They make a powerful combination so organisations can better 
understand the implication of, for example, “sweating the assets”. This model is 
in development and feedback from members is welcome. 
 

Case Study: Willis Towers Watson - Modelling the Advanced Workplace 
Andrea Clarke and Will Monaghan, both from Real Estate & Workplace Solutions at the 
newly merged Willis Towers Watson talked with AWA’s Claire Arnold about the 
evolution of agility within their Lime Street location. In 2011, Will said that there was a 
desire to sublet part of the office, leading to an initiative called “Working Wisely”. 
Although the space objectives were achieved, market conditions made finding a tenant 
very challenging, so the initiative didn’t get much traction within the business.  

 
Following a restack of Lime Street, it was recognised that there 
was still a lot of benefit to be derived from a more agile approach 
to the use of space. A year ago, a new initiative started to show 
what could be achieved and business Executives were also seeing 
new models / approaches when they travelled to other Willis 
locations in places such as India and Australia. A pilot was 
proposed for 1 floor of Lime Street, and the Exec team 
volunteered to be included. There are no private offices in the 
pilot area and a variety of spaces will be available to everyone. 
The pilot is fully supported by a change management programme 
to prepare everyone – and begins in March 2016. The results are 
eagerly awaited within the business! 


