
TRANSITION GROUP PROGRAMME

2018 | 2019 

Stepping Stones to the Future 

This programme focuses on the changing role of the workplace and workplace 
management. Exploring how they have evolved into critical business tools that are 

instrumental to organisational success. 

The programme will help leaders in CRE, FM, HR and IT to evaluate their own 
organisation’s management of the workplace – and through 8 workshops (4 per 

year over 2 years) will deliver strategies, tactical approaches, tools and techniques 
at the forefront of workplace management thinking. 

Workshops will feature insightful case studies and contributions from 
leading experts working on the forefront of new workplace developments. 
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2018 Schedule 

A Practical Process for Designing Workplace Experiences

The Dream Team - CRE, FM, HR & IT Working to a Shared Vision

The Evolution to True Workplace Management

There is much talk in the press about ‘workplace experiences’ but how do you go about 

designing an experience that involves every sense, emotion, functionality and involves a 

multitude of disciplines? At AWA we’ve been evolving and developing an exciting approach to 

designing workplace experiences, aligning to business drivers, personalities and priorities. We’ll 

work through various case study examples with an experiential approach, to provide practical 

takeaways for everyone to implement in their own organisation.

Using Technology to Improve the Performance of the Modern Workplace 

We will consider what the next generation workplace will deliver, what new workplace 

management practices are required and how to manage ‘experiences’ in a rapidly changing 

business world. We’ll provide you with a framework and process for developing and enhancing 

your organisation. A modern workplace should be delivering significant organisational benefits 

and competitive advantage – but to do so, the management of the workplace needs to be front 

and centre – not in the background as a cost absorbing “necessary evil”.

Delivering superior workplace performance requires these once solitary functions to be integrated 

and work cohesively. We’ll explore the different objectives, personalities and languages involved 

in each operation and we will provide tools and templates to unify the endeavors of all working to 

deliver the workplace experience. The session will explore insights from experts and share a 

process for unifying the disciplines to create a shared workplace experience vision. 

The Internet of Things (IOT), Artificial Intelligence (AI) and Big Data provide us with new tools to 

manage the workplace - but how will we use them? In our session we’ll de-bunk the technology 

and explore what we are seeking to achieve along with the solutions and data you actually need 

(rather than what the manufacturers want you to have). Loaded with new case studies and fresh 

eyes, this session will reveal the dos and don’ts of new workplace technologies.
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2019 Schedule 

Workplace Performance Management

Managing Complex Multi-disciplinary Workplace Change

The Neuroscience of Knowledge Work - Managing the Workplace 
Beyond Buildings 

Managing workplace performance is a multi-dimensional subject. Our goal is to maxmise the 

performance of each individual and community whilst being economically responsible. In this 

session we will explore techniques for measuring human and workplace productivity, efficiency 

and utilisation.

Managing Modern Workplace Capacity

In the world of knowledge work, the human brain is the most important tool we bring to work

everyday. This session will reveal the way in which the brain works and what you need to do to 

maxmise its performance and the implications for those designing and managing the workplace 

experience.

Changing workplace practices, behaviours and processes whilst business is in full flow is a

challenge for all businesses. In the session we will talk about the skills, tone, practices and 

techniques for achieving large scale workplace transformation.

This session will explore what capacity is, the factors that govern it, the way to calculate it and mechanisms 

to understand how much of your workplace capacity has been consumed. We’ll then ask and explore “What

is the capacity of the modern workplace?” - in the traditional world, the capacity of the workplace was 

equivalent to the number of desks that could be provided. In the mobile workplace, this is no longer true.
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Membership of the PIN Transition Group is £2,500 + VAT per annum. 
This enables 2 people to attend each workshop. 
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All attendees receive a CPD certificate of attendance after each workshop
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@AWA_Agile

@Workplace_PIN

AWA's Workplace PIN provides services to 
help inspired leaders change the world of work, 

workplace and workplace management. 

For details on how to get involved with any activity, please contact 
Colombine Gardair cgardair@advanced-workplace.com or 

Karen Plum kplum@advanced-workplace.com 
Tel: +44 (0)207 743 7110 

The CUBE 

Explorer Groups 

Agile Working
Bootcamp 

Sector Groups Coaching 

Transition
Group 

The Workplace
PIN 

Coaching We provide 1:1
and group coaching
sessions to help leaders
and their teams develop
their skills to meet the
challenges of the future. 

The CUBE is a peer to peer
workplace performance
benchmarking group. 

Sector Groups are facilitated
'invitation only' quarterly discussion
groups for senior leaders
responsible for the workplace in
specific industry sectors. 

Agile Working Bootcamp
A 2 day intensive training
workshop designed to
prepare in-house workplace
leaders for the complex
journey to agile / activity
based working. 

Explorer Groups
Undertakes evidential
research, bridging the
worlds of work, place and
academia on topics relevant
to members. Providing
evidence backed guidelines
and practical tools. 

Transition Group  
An 'occupier only' membership
group for leaders who want to
optimise the performance of the
workplace and deliver maximum
value to their organisation. Four
workshops a year featuring key
topics, insightful case studies and
networking / sharing opportunities. 


