2019 Schedule
Full details to be communicated throughout the year
Month

Date

March

27

Event
The Neuroscience of Knowledge Work –
Managing the workplace beyond buildings
Transition Group Workshop 1
In the world of knowledge work, the human brain is the most important
tool we bring to work every day. This highly informative kick-off session
will provide expert explanation and insight into how the brain works,
how to maximise its performance and, subsequently, how this
knowledge can be used to design the ultimate workplace experience.

May

13

Using Research in Workplace Management
Interactive Online Workshop 1
In the world of knowledge work, the human brain is the most important
tool we bring to work every day. This highly informative kick-off session
will provide expert explanation and insight into how the brain works,
how to maximise its performance and, subsequently, how this knowledge
can be used to design the ultimate workplace experience.

June

04

Workplace Management Strategy Workshop
An introduction to the evolving discipline of Workplace Management,
the Workplace Management Framework and online Maturity Assessment
Tool for senior leaders, and an approach to using them to transition
their organisations to Workplace Management.

24

Enhancing Cognitive Performance in the workplace
Interactive Online Workshop 2
An interactive session designed to reveal the factors that make the most
difference to the performance of the brain at an individual level.

24–28

Workplace Week New York
An opportunity for workplace professionals around New York City to
enjoy exclusive behind the scenes workplace tours of many of Workplace
Week New York’s headline organizations. For details of the full line-up,
visit www.workplaceweek.com
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Event

July

11

Managing complex multi-disciplinary workplace change
Transition Group Workshop 2
Changing workplace practices, behaviours and processes in
today’s fast paced business environment is a challenge for all
organisations. Featuring high-level case-studies from leading
organisations, the session will share valuable insight into the key
skills, tone, practises and techniques needed to achieve highly
strategic and effective, workplace transformation outcomes.
Case study: Willis Towers Watson’s implementation of their
New Ways to Work programme

11

The Leaders forum is an enjoyable early evening event for the
most senior leaders at which we will debate and explore topics of
strategic interest relevant to members.
Summer intermission

August
September

Leaders Forum

11

Workplace Performance Management
Transition Group Workshop 3
Managing workplace performance management is a multifaceted, multi-dimensional task that is not for the faint of heart.
To help leaders maximise the performance of each individual
and community within the workplace, this dedicated session
will explore the highly effective techniques that can be used to
accurately measure human and workplace productivity,
efficiency and utilisation.

16

Nutrition, Hydration and Cognitive Performance
Interactive Online Workshop 3
An exclusive reveal of AWA’s latest research commission.

October

14

Enhancing Community performance – The 6 factors
Interactive Online Workshop 4
An exploration into the six key areas of organisational
effectiveness that have a profound impact on workplace design,
culture, leadership competences and workplace infrastructure
in the future.
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November

11–15

Workplace Week London

20

An opportunity for AWI members to enjoy exclusive behind the
scenes workplace tours of many of Workplace Week London
headline organisations. For details of the full line-up, visit
www.workplaceweek.com
Managing modern workplace capacity
Transition Group Workshop 4
In a ‘traditional’ workplace, ‘capacity’ referred simply to the
number of desks in the workplace. However, fast forward to 2019,
and this is no longer the case for today’s agile workforce…
This final session will explore the true capacity of the modern
workplace, including the factors that govern it, the way to calculate
it and the mechanisms to understand how much of your workplace capacity has been consumed.
Case Study: British Heart Foundation’s Smart Working initiative

December

03

Leaders Forum

09

Managing the ‘Agile Workforce’

The Leaders forum is an enjoyable early evening event for the most
senior leaders at which we will debate and explore topics
of strategic interest relevant to members.

Interactive Online Workshop 5
A deep-dive into the essential skills, attributes and practices required to implement effective virtual / agile working.

January
2020

27

Designing Workplace Experiences
Interactive Online workshop 6
Designing a workplace experience requires a very different
approach to the disintegrated traditional process we see today. It
requires a holistic, multi-disciplinary design team and process that
explores how every second and every sense can be used to deliver
value. This session will reveal how.

February

AWI 2020 programme launches

Executive development
(training and 1:1 mentoring and coaching available throughout the year)
If you would like to know more about any event, please contact:
kplum@advanced-workplace.com
jneedham@advanced-workplace.com

